
For more informaƟon, please contact:

Performance Based Fee
Our fee is a percentage of actual, realized savings.

Findings and RecommendaƟons Report
Our preliminary report displays your current environment 
with our proposed recommendaƟons for savings for each of 
the areas you choose for us to review.

Recovered Monies
We will idenƟfy where you have overpaid and recover the 
overcharges from your vendors.

Expense ReducƟon
Our process will reveal ways to reduce expenses – immediate 
hard cost reducƟons – so you will not have to cut spending to 
mission criƟcal programs or staff.

Best-in-Class Pricing Advantage
Our naƟonal proprietary database allows us to input your 
current vendor pricing and compare what you are being 
charged with what your current vendors are charging 
businesses of the same sibusinesses of the same size. Our next step is to analyze 
other vendors’ charges of like-sized companies. We will seek 
and implement those best-in-class prices for you.

Experience
Each analysis is performed by professionals experienced in 
their field. TCVG’s current saƟsfied client base includes over 
1,300 enterprises naƟonally including health systems, 
municipaliƟes, school districts, businesses and universiƟes. 
WWe are proud to note our service to the Department of 
Homeland Security and the United States Coast Guard.

Hospital in Southern FL – Due to an on-site 
review, TCVG provided a hard cost reducƟon of 
over 25% by removing services that were not  
being used but were sƟll working on the wall and 
had not been ordered disconnected. TCVG 
pprovided a credit of over $1.75M for services 
that had been disconnected and not removed 
from the invoice. TCVG did not change provider.

No Time Commitment
Our service is conƟngent, transparent, and 
seamless. There is very liƩle Ɵme spent on your 
end.

Telecom Line Inventory: Matches every line to 
each invoice. Our team of telecom experts has 
over 500 years of combined experience.

Telecom: Analysis includes on-site line 
inventory, review of all local, long distance, 
internet, cable, data, cell phones, and pagers. 
Recovery from previous years of overcharges 
and erroneous fees.
Savings average 24%
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