LEADING FLEETS
BUILT HERE

Fleet Management Software + Consulting
For Fleets that Manage their Maintenance In-House




ABOUT RTA

RTA: The Fleet Success Company is your fleet management partner,

offering industry-leading FMIS software, legendary consulting, and

unmatched fleet management education to level up performance

of your fleet operations and your career.




Goes to School for Fleet Management...

We serve as your partner to ensure you have the tools and resources to succeed.

Make Better Decisions

Elevate Maximize Attract &
Stakeholder Resource Retain
Satisfaction Efficiency Talent




FLEET360 FLEET MANAGEMENT SOFTWARE \

Built for fleet managers, by fleet managers, Fleet360 gives your fleet team
the end-to-end tools and insights needed for fleet success.

Elevate Fleet Availability

Get real-time visibility into daily shop operations,
ensuring maintenance is done efficiently, on-
time, and to your quality standards.

Enhance PM Compliance

Schedule and track PMs to reduce unexpected
breakdowns and save time and money associated
with major repairs.

Improve Budgeting & Cost Control

Use detailed reporting tools to help you control
fleet costs, manage budgets effectively, and
identify opportunities for savings.

View Fleet360 pricing options by visiting rtafleet.com

Track Technician Productivity

See labor hours and job performance so you can
easily analyze job time frames, while improving
technician accountability and productivity.

Optimize Asset Replacement Planning

Leverage insights into asset lifecycles and know
when to replace based on real-time data including
history, costs, utilization, and depreciation.

Simplify Work Order Workflows

See all your work orders moving through the shop by
tying together workflows across parts, equipment, fuel,
purchase orders, and more.



“ We switched from Assetworks to RTA and have been
absolutely delighted with the product, support, onboarding,
integrations and flexibility in a single all-you-can-eat product!

Get a Demo
of Fleet360 Constance Englert, Dir of Transportation Services

University of Massachusetts, Amherst
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LEGENDARY FLEET CONSULTING \

RTA's fleet management consultants will help you solve your toughest
challenges or plan for your biggest initiatives.

m Industry Fleet Performance Benchmarks
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Get in touch with RTA fleet consultants at fleetconsulting.com



“ In my 30 years in fleet, | can honestly say the consulting team
is the best in the business. They offer a unique personal touch
of caring: caring about your fleet and caring about you as a

Meet our

Consultants

customer. They want you and your fleet to succeed!

Dan Zenger, Fleet Superintendent

City of Vancouver

Operations Assessment

Evaluate operational performance through the lens
of your current challenges and identify opportunities
for improvement.

Technology Analysis

Establish roadmaps to implement and use innovative
fleet technologies like advanced telematics and
artificial intelligence.

Fleet Data Analysis

Review your fleet's data to understand the

organization’s performance and find ways to optimize.

EV Planning

Develop EV and alternative fuel vehicle transition plans
that are realistic and manageable, and account for
mandates and compliance requirements.

Optimization Studies

Determine the optimal fleet size and composition to
ensure users have the most suitable vehicle for the jobs
they need to perform.

Staffing Plans

Calculate technician and support staff requirements so
you can justify the staff resources you need.



FLEET MANAGEMENT EDUCATION

Order for
Free

BOOK
The Fleet Success Playbook

The Fleet Success Playbook is your
guide to building a safe, reliable,
and efficient fleet. It offers practical
solutions, tips, and real examples
to help you overcome common
challenges.

b 2.8 8 ¢ ¢

IR
.ﬁr’i

‘% Listen N
- Isten Now
I3

PODCAST

The Fleet Success Show

Featuring expert guests from every
aspect of fleet, The Fleet Success
Show is dedicated to talking about
the fundamentals and best practices
of fleet management that empower
today's fleets to achieve success.

Get more fleet tools and resources at rtafleet.com

Q seah @

RTA: The Fleet Success Company s s«

RTA Ziis

How do you determine if a process or procedure is
AL

RTA CEO Josh Turley recommends starting with these.

LINKEDIN

RTA Linkedin

Follow our industry experts, fleet
hall of famers, and award-winning
fleet success ambassadors to stay
on top of the latest trends, best
practices, tools, technologies, and so
much more.



